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25 TASKS
ONE HOUR

Source: SPICE Study, Karia et al., BMJ Open (2022).
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Understanding DecisioAMaking
Inside Pharmacy

Why simplifying execution is becoming critical for OTC growth
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One commercial plan
Very different execution realities

South Wales - Independent pharmacies
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REACH & VISIBILITY
Simple assortment - Strong availability Land hero SKU

EXECUTE
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Different realities change
the job we need execution to do

South Wales - Independent pharmacies
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DEVELOP SELECT & PREMIUMISE
Grow the category - Bring innovation Curate the offer - Elevate selected categories
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Scalecentralises the conversation
Not the execution reality

South Wales - Same pharmacy chain, different formats

Smaller format Larger format
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> SCALE
Centralisédhe decision - Adapt the
execution
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The bigger the retail model,

the more clearly our brand must prove its role
UK - Large pharmacy -led retail M
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CREATE INCREMENTAL VALUE BUILD THE HEALTH SOLUTION

Add value beyond distribution Connect products - Services - Patient needs
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Commercial complexity and
execution complexity are not the same thing

HERO SKU



Each activation adds decisions: what to
prioritise, where to place it, what to move

Spain - The pharmacy experiences the combined load
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Execution can be completed—
and still lose commercial meaning

Spa/n - Independent Pharmacy

an COMPLIANCE
v Materialinstalled
COMMERCIAL COHERENCE
VICHY —
Kl Y5 E
3 ke Ea“:;\;\; = Intended outcome preserved?

50" a2
| i s
\ 4 4 .- : L".: ENTODO g

-2
| _Boe J T——
F -l e b ' e



Before judging execution, PHARMA® |
understand the constraint

Spain - Independent Pharmacy

-WHY IS THIS
BEHIND THE COUNTER?

dyla Ade los tuyos

-‘Because there is no room
outside”




We know more than ever about
the pharmacy universe.

PHARMACIES

@
o 9]
bt [=]
(=]
. v PE
L - S
" I:Inﬂ
(5 e
"
.« £S5
: ata
n
unu "
& 5
R B
® - .
o 7 5P
°n |
ata
‘

MARKET & SALES PERFORMANCE
Sell-out - Stock - Category performance

SHOPPER INSIGHT

Needs - Missions - Purchase behaviour

Recommendation - Decision drivers - Attitudes

PHARMACIST INSIGHT }

EXECUTION & ACTIVATION

PHARMACY & LOCAL POTENTIAL
Profile - Catchment - Territory - Potential
Visits - Availability - Displays - Compliance J

PHARMA €

SYNERGY

J



PHARMA €

SYNERGY

But knowledge does not automatically
become executable reality

The pharmacy still has fo decide what takes priority
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@ LIMITED SPACE @ LIMITED TIME (-%-) MULTIPLE PRIORITIES
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S0, what can industry do?

UNDERSTAND BETTER SIMPLIFY EARLIER VALIDATE THE FIT

Category & Pharmacy Intelligence Portfolio & Design Commercial Execution
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What simplifying earlier can look like

SIMPLIFY EARLIER

Portfolio & Design
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Design for execution, not only for the brand




The harder execution is to predict, [prarma€
the more we need to validate

BREADTH OF THE
COMMERCIAL CONVERSATION

A

BUILD THE

HEALTH

SOLUTION SELECT &
PREM]UMISE
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Validate where uncertainty is high
Scale what fits

Make befter decisions upstream

Make execution easier inside the
pharmacy

Let’'s connect
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