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JPMorgan BDL&I - The Next Years Ahead

Why traditional BD&L workflows are breaking

Agenda

for today

Al in BD&L: what works and what doesn'’t

What leading teams are doing differently




Expanding rapidly with Al and Services

22+ 920+ 90+

SUCCESSFUL Al YEARS OF COMBINED DATAPOINTS
PROJECTS PHARMACEUTICAL EXPERIENCE

Unique and largest growing
proprietary database of
pharmaceutical products
powered by Al
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What JPM 2026 Told Us About 2026

Recurring themes across BD&L conversations at JPM 2026

2 2 X

Capital pressure Licensing is more Deal complexity Al has moved
remains high fragmented and IS Increasing from hype to
global infrastructure

BD&L teams must continuously combine search, evaluation & due diligence.
Competitive intelligence & generic tools don’t support that.
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Common challenges raised by BD&L teams

&

Opportunities
surface late

NG

Reactive strategy O Due diligence
execution is slow

X

Too many signals Costly Data sources



Transforming the way Pharma Works

A shared intelligence layer for BD&L and strategy teams

M = (¢ @ app.metly/dashboard &

@metlv. Q % IQVIA @ o Pipeline @ o Regulatory @ e Market @ & ﬁ

Schizophrenia Market Intelligence - LAl

Launch target: Q1 2027 | Status: EMA Review | Markets: EUS + Nordics + CEE

Strategic Playbook Ai-coorainated
B+ Generate Strategic Brief Nkt s B actnd i

Continuous signals

Immediate Action
Insights Market Landscape Timeline Market Access Medical Affairs o 2 : RS
Update competitive landscape model with ROVI's Doria timeline
Al Rationale: ROVI's EMA acceptance shifts market entry
% dynamics by 3 months. Immediate ¢
Al- powered
Set Your Alerts [ y = 3 accurate forecasting
Recent Insights 8 View Market Landscape E W =
Triagered by: EMA Application
Company v
IR o ru C u re CO n eX
Molecule v EMA Accepts Marketing Authorisation Application for Paliperidone @ Opportunity — §2%
Palmitate by Viatris Prepare market access materials highlighting patient compliance
goray benefits
v
Indication “ Why this matters X
: 5 - : : o : - Al Rationale:Jan n's data omparable safety
This ma:kft.s key m ‘esk-one loward‘mcre'a:r:d com-pevtu-lynon in tf\e :onc_?-.-lc!-n‘q Differentiation opportunity throug mpliance messaging
Territory v injectable antipsychotic marketl. Acceptance of Viatris' MAA signals a credible supparted by internal patient data.

Create Alert

near-term generic entry, with potential pricing pressure and accelerated access
discussions across major EU markets.

@& Connected to: TEV-OLZ-2027 Launch Plan fidence: 89% emm—

riggered by: Phase |Il Results

Al-driven prioritization

Risk Mitigation
. 7. Ask Metly & Simulate Impact Model potential pricing pressure scenarios from Paliperidone
Active Alerts :
generics
ROVI Phase Il results Clinical 4 CLINICAL 2025-11-02 Al Rationale: patent expiry creates
. o | Scenario modeling recommended for E
Janssen patent expiry Regulatory New Phase Ill data for Paliperidone Palmitate shows non- Janssen's adjustment
) - inferiority
Otsuka earnings call Earnings Triggered by: Patent Expiry Alert Y
Lundbeck M&A rumors News o Why this matters
Safety profile comparable to existing treatments creates opportunity for n e ra e exe' u I 0 n
differentiation. Focus on patient compliance and administration frequency @ Opportunity e 71%
advantages
3 Engage with Key Opinion Leaders to discuss unmet needs in long-
acting injectables
@ Impacts: Market Access Strategy Confidence: 92% e Mt Retiorajess indicates ge interest in LAl
formulations, Early KOL engage ioning
7. Ask Metly I~ Simulate Impact ke
Triggered by: Market Analysis
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Otsuka reports stronger than expected sales for Rexultiin Q3

.

Immediate Action

Update competitive landscape model with ROVI's Doria timeline




In some cases, data must be accompanied by expert review
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Where Metly creates impact

o w * dashboard

Search | tcenses | oo : . Q

Your Portfolio New Opportunities

iy Focus Area

! AVM Oppartunity in Broad-Spectrum Hospital Antibkotics [EU) [ courceren ]
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in o i T —
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@ Competitive tracking = —— —— e
search MOXIELOXACIN Signals AVM Opportunity in Tepical NSAID Patches [MOZA] [ courcereo ]
Showing 42 results for MOXIFLOXAI unm.mﬁn?-. S ] e . :"'.:"""‘ Geographic Expansion: DTC Dicletonac Gl into EU Markets [ cousuireo )
Selected Filters : ;
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@ Portfolio-aligned product insights | ————— —
Country. MOXIFLOXACIN *NEW* i y
Medicine (Rx) Eye drops i S . 10 Oval MOTA Market by P curuineo
Product Type
A g—
° ° Product Category g
@ Real-time signals and alerts " -
Amidisuation Route Greece &4 Greece &4 Germany ==
Ophthalmology Ophthalmology Infections and Infectious Diseases
Product Form
. Molecule landscape understanding = i BoAEC7 - dablgatran cleniers | GD e G e
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@ Find the right products and partners faster s

Market Size Distribution E B Growth by country YoY (2023-2024) = @
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Total Markat

€150.1M (2024)
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Where Metly creates impact

@ Competitive tracking
@ Portfolio-aligned product insights
@ Real-time signals and alerts

@ Molecule landscape understanding

@ Find the right products and partners faster
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WEBINAR

Al in Practice:
A Session for Pharma Leaders

Practical examples of Al in day-to-day work

Simple best practices, tips, and common pitfalls

Where Al adds value today and where it doesn’t

 How leading organisations are approaching adoption
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Powering enterprise strategy with Al-native knowledge integration

Anna Torrents

CEO & Co-founder
anna@metly.ai
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