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MENA 2025 Pharma Consumption Value at Retail Price in million USD
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Scale exists — but it’s fragmented
® ~ 42 Billion USD retail price value in 2025
Clustered into Three Main region

1- LEVANT ~ 5 Billion
2- GCC ~ 22 Billion
3- North Africa ~ 15 Billion

Figures are consolidated and triangulated from industry reports, national authorities, and UN Comtrade data.



Key Sources of funding in life sciences

Sovereign Wealth

Government funds
® S$~178Billion e >60% inSaudi Arabia & UAE

M Bank financing Bank Financing

m SWF Bank loans and bonds

= Public Fund @® 5" 8.6 Billion ¢ Common in North Africa

H DFI

 PE/Family Private Equity / Family Offices
Investment firms
® $~3.5 Billion e Focus on Profit

> y, .
80/’ Public Fund ( IPOs )

from sovereign wealth & debt funds
Stock Market

@ $~2 Billion ® 33 companies mainly in KSA,& EGY & Jordan
Figures are consolidated and triangulated from industry reports, national authorities, and UN Comtrade data.
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® Bank Financing
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North Africa Focus

ld High Debt-Derived Returns

West Aifrica

Sudan

East Africa
f Quick Returns
@ Risk-Averse ( No R&D — No Long ROI)

? Majority of Money serve Inventory & Receivable cycles.
With few in capacity expansions

Strategic Partnering Approach — Asset light

‘f Quick Milestone é’ Low CapEx

Prioritize within 6-12 month Don’t Expect large upfront

. investments
%’ Fast Scaling
Rapid market entry ) | ]
; ) I | Don’t provide Exclusivity
Aggressive forecasting (2 X) 1l
0o Generic Focus 1@ Partner Profile
Prioritize cost-effective generic ° Manufacturers with

drugs with high volume potential . s
commercial capabilities

° Master distributor with RA &

Commercial Capabilities.

so¢ Large Populations

90%

® Price Sensitivity
I ——— 85,9



® Sovereign Wealth-Backed Markets: Long-Term Vision

I oo Long term Cycles @ Risk- Tolerant ? Complex Projects, localization , capabilities building ? Strong Influence

Kuwait
Bahrain
Qatar

~$ 1 billion ~$1 billion ~ ¢ 0.6 billion
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~ S 10 billion ~$2.5 billion




® Execute accordingly :

Examples

"MENA is not one market. BD wins by matching the operating model + deal structure to the sovereign archetype."

Players

Structures
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The New MENA BD Playbook

DIRECT EXPORT LICENSE & SUPPLY ASSET-BASED ENTRY

& EVOLUTION AGREEEMENTS

Progressive Market Presence Asset-Light Expansion Long-Term Platform Control

Local MAH _ <
=1 — (Marketing — {}f‘? —) p » Q{}
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irect Expor License & Supply T»_n_ch;:uh_.;g-,
Transfer
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Full Local
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Operate Smarter, Scale Faster
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“MENA no longer needs belief or patience.
Capital has arrived.
What separates winners now is not ambition—but
execution capability across portfolios, platforms, and
routes to market.”
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