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* As of December 31, 2023, employees in full-time equivalents



Bayer CH has defined areas of active interest per category

Dermatology Skin Health

:O- Dry and sensitive Compromised skin: irritation, eczema, @ Healthy skin microbiome
XY X skin ) &) minor wound, fungal infections and skin health from within

Y™

Intimate Health

Genitourinary health g Intimate hygiene and intimate care
Y ) andvulvovaginal infections for healthy vulvovaginal microbiome

%{j Age well

Cardio
Beyond @ Immunity
the pill % il
W
Topical @ ‘3 Relax & Restore
pain
Heart @ Pregnancy
& healthy bab
Systemic/ health = y : y
Anti-inflammatory <o~ Personalization
@ Multi-symptom
W ‘ @ Y cold &flu
Regularity 3% Prevent = .
& Wellness & # (Non-medicated) {% Nasal/Sinus
R o
b\ R };( Cough &
(_(EG) @ Sore throat
Heartburn & Relieve (Mult @ Immunity/
Overindulgence symptom) 2 Antiviral



«» Partner of choice with proven track record, new innovations
powered by external partnerships
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v Claritin

) Relax Upper
% and Restore Respiratory



Complex
Decision-Making

Navigate the intricate
culture and decision-making
processes within large
organizations to secure buy-in
and move projects forward.

% Challenges in external innovation

Power Imbalances

Bridge the gap in power
dynamics between smaller
and larger organizations

by leveraging complementary
strengths to create mutually
beneficial partnerships.

Rigid Bureaucracy

Develop strategies to
overcome bureaucratic
hurdles and streamline
collaboration to ensure
efficient project execution.






Yelevate

Partnering to innovate selfcare

A
BAYER =
H o Test] Testl B Logout

Administration

H'elevate

ELEVATE MOST RECENT
PROPOSALS

Bayer's co-innovation

accelerator—an

advanced platform Probiotics in Menopause Melatonin-free "relax & restore" solutions

leveraging external

; 5 No item
innovation to address
unmet consumer needs Proposals : 2 Proposals: 2
Status : Open Status : Open
YOUR BUSINESS CARD
ELEVATE TOOLKIT
NEW PROPOSAL
Bayer Sustainability

ance

. . PR No item
or innovation opportunities in Menopause area &

1at would target

Material Stewardship List

User guide

YOUR PRODUCTION
SITES

See all the Elevate toolkits

No item

Share your innovation with Bayer

Proposals: 0
Status : Open
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